Meeting Date: January 7t, 2023

President
Secretary
Treasurer

VP, Baseball

VP, Softball
Player Agent, BB
Player Agent, SB

Field Maintenance
BB Schedule

SB Schedule
Registrar

Safety

Fall Ball Coordinator
Snack Stand

Snack Stand
Equipment

Player Dev, Softball
Player Dev, Baseball
INT/ JR/ SR Coordinator
Communications

Communications

Snack Stand/ OD/ Field Maintenance
Fundraising

Agenda:

Matt Staffaroni
Dave Purdy
Dan Frignito
Doug Ervin
Matt McCarthy
Keith Bracht
Pete Snyder

Kevin Miller - Absent
Scott McCoy

Maria Craze

Meg Hall

Mike Colonnello
Brian Torrence/ Bill Keith
Erin Eperthener
Meg Petsko

Rich Riccio

Shawn Shearn

Bill Keith

Dave Purdy

Tammy Tarloski

Brian Torrence

MK Purdy - Absent
Cassie Doherty -




e Baseball Updates- Doug Ervin/ Keith Bracht
o Baseball
= Commissioners are mostly set
¢ Intermediates — Reach out to Coventry & other D27 leagues to
make decisions/ schedule on this league
= FEvals—2/18
e Softball Updates- Matt McCarthy/ Pete Snyder
o Registration is coming along well compared to previous seasons
o Commissioners — Recruitment in progress

e Secretary-Dave Purdy

2/11 - Registration Closes —Except Intermediates and older. TBD for those divisions.
2/18 Baseball Evals— Baseball @ Ursinus. Play Ups & Play Downs

Softball Evals TBD

2/29 - Drafts must be completed.

3/1 - Uniforms ordered.

3/9 - LPLL Kickoff Party — 3/9 — Barn Bridge.

3/16 - Manager’s meeting at Skippack Twp Building —Travel manager’s meeting
afterwards.

3/17 - Practices — Hope to start after manager’s meeting. They are all over the
district and not only at Palmer Park.

3/23 — Palmer Park Spring Open Up—8am

4/6- Games Start —Season should wrap up by June 6. Age/weather dependent.
5/11 — League Picture Day

2" week of May? - Travel Evals — Looking at revamping process. Date should be 2™
week of May

6/6/ - Rec Seasons should have wrapped up.

6/20 - Districts — start around depending on age level.

e Treasurer’s Report- Dan Frignito
o Grant received — scoreboards will be installed, weather dependent.
o Anticipating being able to spend money on facilities improvement.
o Meg P. mentioned that we should anticipate getting a tax form from
Venmo.
o Charter and insurance paid for.




e President Update- Matt Staffaroni
o $25-30K for field maintenance and enhancements with Blue Tree
o Need to evaluate priorities for expenses.
o Challenger program returned. Maria and Erin —thanks for taking the lead.
= Be aware of what needs may be of the children playing. Mark
Feinberg & Pat Carney have volunteered to help coach.
=  Will be meeting with other leagues in late Feb & early March to get
schedule.

Additional Topics

a. Sponsorship Updates - Cassie shared spreadsheet that demonstrated the
strategies and efforts made to reach out to companies. The committee is
comprised of 5. Asking everyone on the committee to reach out to 3-5 new
sponsors.

b. LPLL Kickoff Party (3/9) — Barn on Bridge. DJ Jerry Kelly. Use TeamSnap to
collect funds. Travel coaches have been informed to get a basket together.

c. Rich will order season baseballs. Need to order more for winter workouts.

d. Tammy needs help with the domain move. Doug and Pete can help. They
have experience with this.

e. Discussed Safety Training for Board and ODs.

f. Walkie Talkies — Need to find a channel we can use.

g. New Fridge needed for the garage — Doug will order.




